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Apple Inc. Case Study
Background and History
Apple Inc. is one of the most successful technology companies in the world today. Apple sells a broad variety of products and services which include consumer electronics, online services and computer software. Main hardware products include the iPhone, iPad, Mac PC, iPod, Apple Watch, Apple TV, Airpods and HomePod. Apple Inc., initially called Apple computer, was incorporated in 1977. As of 2021, the company employs 147, 000 fulltime employees. The company’s headquarters are located in Cupertino, California. The current CEO is Tim Cook, who took over from Steve Jobs in 2011. In 2020, Apple’s annual revenue was $274.5 billion. As of data collected in January 2021, Apple was the world’s 4th largest PC vendor by unit sales. It was the first American company to be valued at over $1 trillion. So far it maintains 510 retail stores in 25 countries. Apple’s financial results for its fiscal 2021 first quarter showed that the company posted all-time record revenue of $111.4 billion (Yahoo, 2021). According to Liu (2021), the revenue records from 2020 gave an operating cash flow of $38.8 billion and returned $30 billion to shareholders. In 2019, Apple had annual revenue of $260, 174 billion and $274, 515 billion in 2020. 
Apple Porters Five Forces Analysis
The threat of new entrants is not substantial. It would require massive capital requirements, like billions of dollars. Economies of scale are substantial entry barrier. Also, the time of entry would weaken new entrants because the international market is highly saturated. The bargaining power of buyers is huge industry-wise, but Apple has less when compared to the other companies (Liu, 2021). Apple enjoys high customer loyalty. It has created a huge base of loyal fans, with its products being associated with class and money. The Apple ecosystem makes most people stick with the iPhone and Mac. The company’s bargaining power is raised by its lack of dependence on a few customers. 
The bargaining power of suppliers at Apple is not significant because it depends on supplier groups. The power held by processor and computer memory suppliers is considerable. Power held by movie and TV program supplies is low. The level of industry competition is high. According to Avila (2019), Apple directly competes with Google, Hewlett-Packard, Samsung Electronics and Amazon Inc. This industry has a relatively low switching cost, although users of Apple products would lose their data on iCloud if they switched. The threat of buyers opting for a substitute product, like a landline instead of an iPhone is relatively low. 
Strategic Analysis
Apple’s generic strategy of differentiation supports the company’s goal of leading through technological innovation. Avila (2019) explains that Apple develops products that are high-end with the best life cycle, which increases customer loyalty and trust. Apple is one of the world’s strongest brands, the company gains huge profits every year from high profit margins that are obtained from premium pricing. The company enjoys a long history of technological innovation. The integration of all products in Apple ecosystem, from the iPhone to Macs to HomePod mini ensures customers do not leave for other products. 
Apple Value Chain Analysis
Apple inbound logistics show that the company relies on hundreds of suppliers from all over the globe and maintains a highly sophisticated supply chain management. Apple does not apply just-in principle in inbound logistics. The main sources of value relate to the company’s economic of scale. Apple has huge bargaining power over its suppliers, which gives it cost advantage. Apple does not own manufacturing facilities and outsources its hardware from other companies (Liu, 2021). The manufacturers, who are mostly in China, have tainted Apple’s image in the past over sweatshop issues. 
Industry Lifecycle Strategies
Apple is known as the trendsetter for many tech trends, like the Airpods, getting rid of earphones jack and getting rid of charging bricks in chargers. All iPhones released by Apple have a long lifecycle in the market. Apple keeps older phones in the market each year after releasing a new iPhone. Customers already know Apple releases a new version of the phone once a year, unless it’s the budget phone special edition (Avila, 2019). iPhones have the plus option, pro version and the pro max version. Macs have Air versions, same as the iPads. Apple proves its products each year, which keeps customers updated with new designs and new technology. 
Apple would increase its profit margin greatly if it invested in developing markets. In 2020 the company’s sales soared, which has been associated with the iPhone SE 2020, which was retailing at $400. All Apple competitors have budget phones for developing markets. I think Apple has done great by maintaining their position in the tech sector. Innovation can keep Apple performing and relevant for long, most of all now that they have revealed to be working on an electric car. 
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